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Case Study Template

	Insert Case Study Title 

	

	Name and Location
	Site Name:


Site Location:




	Site Description
	Briefly describe site history; i.e., historical uses and current uses (or current uses prior to cleanup.  You may want to insert a picture, aerial photograph, etc.)  If sending this via e-mail you may want to send the picture separately.

Is the project located in an urban/suburban setting or rural/agricultural?  Briefly describe the area – is it located in a predominantly residential, commercial or industrial area?

What is the size of the property?

	Site Reuse Description
	Briefly describe how ecological enhancements will be or have been incorporated into the site restoration project.  If the site will have multiple uses; i.e., recreational, ecological, etc, you may want to include this information as well.

What type of ecological restoration is being sought (wetland, prairie, etc.)?

Why were ecological enhancements selected as an end use for this project?

Is the community involved in the end use decision making process?



	Stakeholder Involvement
	Who were the stakeholders/partners in this site and were their roles/contributions?

What were the concerns of these stakeholders and how were these resolved?

Did any of these stakeholders/partners make a financial contribution to the project?

Were any local, state, federal funding sources used?



	Site Assessment Approach and Cleanup
	Briefly state the results of the site assessment.  Did the site assessment approach take into account end use?

What is/were the sources of contamination?  What are/were the contaminants of concern?

Under what specific legal authority(ies) is the cleanup being performed (CERCLA/RCRA/OUST or other)? 

Briefly summarize the corrective action taken on site.  If corrective action/remedy still in place please describe.  Why was the particular remedy selected? Please describe any barriers encountered in employing remedy selected. 

Describe any long term controls (e.g., institutional controls) associated with the site.

Was a closure letter obtained for the site?  If so, what was issued and when?  If not, are you currently seeking a closure letter?



	Reuse
	Describe the end use of the site.  What are the benefits of the end use of the site (for the community, regulatory agency, etc.)?

What has been the added value to the site?



	Obstacles
	What problems did you encounter during the corrective action?  What was the nature of the problems encountered (e.g., regulatory, community perception, etc.) and how did you overcome these problems?

Describe any other obstacles related with this project (funding, etc.).



	Costs and Funding
	How was this project funded, i.e., were there any redevelopment funds or other resources used?

What was the total cost of the project? 

If an ecological enhancement was used in the remediation, were there cost savings associated with the selection of this remedy? 



	Economic and Other Incentives
	What were the economic incentives (e.g., conservation easements) associated with this project?

Were there any other incentives (e.g., public relations) associated with this project?



	Time
	How long did it take for this project to be completed?  If the project has not yet been completed, is there a time estimate for completion

	Other
	List any other information that may be of value for this case study.  This can be used to insert a “lessons learned” section, or highlight other information of interest.  Also, you may add additional sections as needed, if additional information does not fit in the categories above.



	Contact Information
	


Thank you!
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